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Mission Statement
It is the mission of Comanche ISD to educate all students to their full potential, preparing them to be skillful, life-long learners, effective communicators, and conscientious
citizens of society.

Vision
The Board of Trustees of Comanche ISD envisions a school district that: Equips all students with the essential knowledge and skills to achieve their full potential, developing
them to read critically, speak fluently, write competently, and listen effectively; Is student-centered and recognized by peers for success in all programs and activities; Inspires an
enthusiasm for excellence and a quest for new knowledge and skills in both staff and students; Creates a safe environment to promote the development of moral values and
character traits that prepare students for the responsibilities required of conscientious citizens of society, and; Mobilizes the best efforts of all stakeholders toward the common
goal of the best interests of the students of Comanche ISD.

 

 

Belief Statements
It is the belief of the Board of Trustees of Comanche ISD that the following statements express the fundamental values and core principles to guide all decision-making, planning,
organization and administration of the school district. All students can learn and it is the responsibility of Comanche ISD to provide adequate and equitable opportunities for
students to achieve their full potential. Students achieve best in a safe, orderly environment, led by a staff of qualified, dedicated professionals with high expectations, and
supported by parents and community committed to the pursuit of educational excellence.  Educational excellence for all students can be achieved through effective and efficient
organization and allocation of available resources, training, and staff development.
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Comprehensive Needs Assessment
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Priority Problem Statements
Problem Statement 1: TELPAS STAAR Results declined
Root Cause 1: Need additional training for students for online testing
Problem Statement 1 Areas: Demographics - Student Achievement - Curriculum, Instruction, and Assessment - Parent and Community Engagement - Technology - Student
Learning - District Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Student Data: Assessments

STAAR End-of-Course current and longitudinal results, including all versions
SAT and/or ACT assessment data
Student Success Initiative (SSI) data for Grades 5 and 8

Student Data: Student Groups

Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Dyslexia Data

Employee Data

State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
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Goals
Goal 1: Achieve excellence through equity for all students.

Performance Objective 1: STAAR assessment data will reflect growth in Approaches in areas that were below 80.

Targeted or ESF High Priority

Evaluation Data Sources: STAAR Test Results

Strategy 1 Details Reviews
Strategy 1: STAAR assessment data will reflect a growth in subject areas that are below 80%.

Strategy's Expected Result/Impact: STAAR Scores
Staff Responsible for Monitoring: Principals, Teachers
Title I Schoolwide Elements: 2.4, 2.6
Funding Sources: Comp Ed Salaries - State Compensatory Education

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Achieve excellence through equity for all students.

Performance Objective 2: Comanche ISD attendance rate will be at or above 97% .

Evaluation Data Sources: Student Attendance Reports and PEIMS Reports

Strategy 1 Details Reviews
Strategy 1: Increase attendance rates at each campus to 97% or above.

Strategy's Expected Result/Impact: Attendance Rate
Staff Responsible for Monitoring: Principals, Teachers, PEIMS Coordinator, Director of Finance
Title I Schoolwide Elements: 2.6
Funding Sources:  - State & Local Resources - $3,000

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Achieve excellence through equity for all students.

Performance Objective 3: Comanche ISD students will strive to have 100% High School Completion Rates.

Evaluation Data Sources: PEIMS Student Data

Strategy 1 Details Reviews
Strategy 1: Comanche ISD students will strive to have 100% High School Completion Rates.

Strategy's Expected Result/Impact: High School Completion Rates
Staff Responsible for Monitoring: HS Principal, Counselors, Teachers

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Achieve excellence through equity for all students.

Performance Objective 4: Continue to have a professional staff member with the primary responsibility for educating students with disabilities for District
and Campus Planning and Decision Making Process.

Evaluation Data Sources: Campus and District Improvement Plans

Strategy 1 Details Reviews
Strategy 1: A professional staff member with the primary responsibility for educating students with disabilities should
be included on District  and Campus Improvement Committees.

Strategy's Expected Result/Impact: CIP & DIP
Staff Responsible for Monitoring: Superintendent & Principals

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Achieve excellence through equity for all students.

Performance Objective 5: Maintain the Head Start and Early Head Start Programs.

Strategy 1 Details Reviews
Strategy 1: Maintain the Head Start Program to provide early developmental skills.

Strategy's Expected Result/Impact: Enrollment numbers
Staff Responsible for Monitoring: Head Start Teachers, Aides, Principal
Funding Sources: Head Start Funds - Head Start Funds

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Maintain the  Early Head Start Program for students pre-birth to 3 years old.

Strategy's Expected Result/Impact: Enrollment numbers
Staff Responsible for Monitoring: Early Head Start Director, Early Head Start Teachers, Aides
Funding Sources:  - Early Head Start Funds

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Increase attendance rates for Head Start from 86% to 90% or above

Strategy's Expected Result/Impact: PEIMS Reports
Staff Responsible for Monitoring: Head Start Director, Social Worker, Head Start Teachers
Funding Sources:  - Head Start Funds

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Achieve excellence through equity for all students.

Performance Objective 6: Provide transportation for Head Start students.

Evaluation Data Sources: Number of students engaged in using the transportation provided by the District.

Strategy 1 Details Reviews
Strategy 1: Provide transportation for Head Start students to help increase the participation in Head Start.

Strategy's Expected Result/Impact: Increased number of students participating in Head Start.
Staff Responsible for Monitoring: Head Start Director
Title I Schoolwide Elements: 2.4, 2.5, 2.6

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Achieve excellence through equity for all students.

Performance Objective 7: Utilize the MAP's Program to ensure that students are receiving the instruction needed to be successful.

Targeted or ESF High Priority

Evaluation Data Sources: MAP's Reports

Strategy 1 Details Reviews
Strategy 1: Utilize the MAP's Program to ensure that students are receiving the instruction needed to succeed.  Use data
from the reports to ensure growth by all students.

Strategy's Expected Result/Impact: Increased growth on STAAR results.
Staff Responsible for Monitoring: Principals, Counselors, Teachers
Title I Schoolwide Elements: 2.4, 2.6
Funding Sources:  - State & Local Resources - $35,000

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Provide a safe, positive environment for students to learn and staff to teach.

Performance Objective 1: Review and update the District's Emergency Operation Plan.

Evaluation Data Sources: Updated Emergency Operations Plan

Strategy 1 Details Reviews
Strategy 1: Review and update Emergency Operation Plan

Strategy's Expected Result/Impact: New updated EOP
Staff Responsible for Monitoring: Safety Coordinator, Principals, Superintendent , Director of Operations
Funding Sources:  - State & Local Resources

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure security entry systems are properly working at all campuses.

Strategy's Expected Result/Impact: Entry security systems works properly
Staff Responsible for Monitoring: Superintendent, Principals, Director of Operations
Funding Sources:  - State & Local Resources - $5,500

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Install a new lock system at the High School Campus to ensure the safety of the students due to the
excessive amount of outside doors.

Strategy's Expected Result/Impact: New lock system at HS
Staff Responsible for Monitoring: Director of Operations
Funding Sources:  - State & Local Resources - $30,000

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Provide a safe, positive environment for students to learn and staff to teach.

Performance Objective 2: Continue to use TXEIS software system for discipline tracking.

Evaluation Data Sources: TXEIS Discipline Reports

Strategy 1 Details Reviews
Strategy 1: Eliminate using Discipline Tracker and utilize TXEIS software only.

Strategy's Expected Result/Impact: Discipline Reports, PEIMS Reports
Staff Responsible for Monitoring: Superintendent, Principals, PEIMS Coordinator
Funding Sources:  - State & Local Resources

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Provide a safe, positive environment for students to learn and staff to teach.

Performance Objective 3: Continue to improve STOPIT Bullying Program for students to anonymously report bullying.

Evaluation Data Sources: Number of reported cases.

Strategy 1 Details Reviews
Strategy 1: Maintain STOPIT Bullying Program and continue to encourage students to use the software if needed.

Strategy's Expected Result/Impact: STOPIT Reports
Staff Responsible for Monitoring: Principals, Counselors
Funding Sources:  - State & Local Resources - $972

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Provide a safe, positive environment for students to learn and staff to teach.

Performance Objective 4: Use School Messenger Program to communicate with parents and students.

Evaluation Data Sources: Number of pushes sent via School Messenger.

Strategy 1 Details Reviews
Strategy 1: Use School Messenger Program for communication to parents and students.

Strategy's Expected Result/Impact: Number of messages sent
Staff Responsible for Monitoring: Superintendent, Principals
Funding Sources:  - State & Local Resources - $2,901.15

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Provide a safe, positive environment for students to learn and staff to teach.

Performance Objective 5: Sexual Abuse and Other Maltreatment of Children:
Address methods for increasing staff awareness and recognition of issues of maltreatment and sexual abuse of children.

Evaluation Data Sources: Staff training records kept on file.

Strategy 1 Details Reviews
Strategy 1: Sexual Abuse and Maltreatment of Children training will include prevention techniques and options for
affected students. Training will be held annually for all staff members.

Strategy's Expected Result/Impact: Training records on file.
Staff Responsible for Monitoring: Superintendent &  Principals

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Provide a safe, positive environment for students to learn and staff to teach.

Performance Objective 6: Early Mental Health Intervention and Suicide Prevention: 
Needs of students for special programs,  including suicide prevention programs.

Evaluation Data Sources: Training on suicide prevention programs.

Strategy 1 Details Reviews
Strategy 1: Training on early mental health interventions and suicide prevention programs.

Strategy's Expected Result/Impact: Staff development sign in sheets
Staff Responsible for Monitoring: Counselors

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Provide a safe, positive environment for students to learn and staff to teach.

Performance Objective 7: Conduct an annual safety audit

Evaluation Data Sources: Report on safety audit

Strategy 1 Details Reviews
Strategy 1: Conduct a safety audit of all campuses.

Strategy's Expected Result/Impact: Safety Audit Report
Staff Responsible for Monitoring: Superintendent, Principals, Region 14
Funding Sources:  - State & Local Resources - $2,500

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Provide a safe, positive environment for students to learn and staff to teach.

Performance Objective 8: Use School Resourse Officer to ensure the safety of students and faculty and provide a secure environment for all.

Evaluation Data Sources: Decreased safety issues

Strategy 1 Details Reviews
Strategy 1: Provide a School Resourse Officer for the safety of the students and faculty

Strategy's Expected Result/Impact: Safety of students and faculty
Staff Responsible for Monitoring: Superintendent and Principals
Funding Sources: Rural & Low Income Grant - Title VI, Low Income - 270-52-6299-00-999-7990000 - 
$12,000,  - State & Local Resources - 199-52-6299-00-999-799 - $27,000

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Provide a safe, positive environment for students to learn and staff to teach.

Performance Objective 9: Create methods for addressing needs of students for special programs.

Evaluation Data Sources: PEIMS Reports

Strategy 1 Details Reviews
Strategy 1: Provide conflict resolution programs, violence prevention programs, pregnancy related services and
discipline management.

Strategy's Expected Result/Impact: Increased attendance and fewer discipline referals
Staff Responsible for Monitoring: Superintendent, Principals
Funding Sources:  - State & Local Resources

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Provide a safe, positive environment for students to learn and staff to teach.

Performance Objective 10: Collaborate with local officials to ensure the safety of all students are met.

Evaluation Data Sources: Reports from local officials of discipline incidents.

Strategy 1 Details Reviews
Strategy 1: Collaborate with local officials to ensure the safety of all students are met.

Strategy's Expected Result/Impact: Communication between local officials and school officials to ensure
that school officials are aware of student incidents that have occurred and might cause a need for tighter
security on campuses.
Staff Responsible for Monitoring: Principals, Superintendent

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Recruit, nurture, train and retain a staff of dedicated and highly qualified professionals

Performance Objective 1: Recruit highly qualified staff.

Evaluation Data Sources: Principal's attestation report

Strategy 1 Details Reviews
Strategy 1: Recruit highly qualified staff

Strategy's Expected Result/Impact: Highly Qualified Report
Staff Responsible for Monitoring: Principals

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Recruit, nurture, train and retain a staff of dedicated and highly qualified professionals

Performance Objective 2: Recruit Bilingual certified teachers.

Evaluation Data Sources: Maintain/increase certified Bilingual teachers.

Strategy 1 Details Reviews
Strategy 1: Attend job fairs to recruit certified Bilingual teachers as needed.

Strategy's Expected Result/Impact: Employment of Certified  Bilingual Teachers
Staff Responsible for Monitoring: Principals
Funding Sources: Job Fair Expenses - Bilingual

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide a $2,000 stipend for all Bilingual Certified Teachers

Strategy's Expected Result/Impact: No Bilingual waiver required
Staff Responsible for Monitoring: Superintendent and Principals
Funding Sources:  - Bilingual - $14,000

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Recruit, nurture, train and retain a staff of dedicated and highly qualified professionals

Performance Objective 3: Create a HB3 Retention Incentive Stipend for teachers,  counselors, and nurses with 6+ years of experience.

Evaluation Data Sources: Retention data
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Goal 3: Recruit, nurture, train and retain a staff of dedicated and highly qualified professionals

Performance Objective 4: Create a $500 Retention Incentive given in late November to all employees.

Evaluation Data Sources: Retention data
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Goal 4: Develop school spirit and community pride in Comanche schools

Performance Objective 1: Celebrate student and staff success.

Evaluation Data Sources: Recognition at staff meetings and emails.

Strategy 1 Details Reviews
Strategy 1: Recognized student and staff success at staff meetings, website postings and emails.

Strategy's Expected Result/Impact: Emails, website postings
Staff Responsible for Monitoring: Superintendent, Principals

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Develop school spirit and community pride in Comanche schools

Performance Objective 2: Student and program success will be showcased to civic organizations, website and local print media.

Evaluation Data Sources: Programs at Kiwanis and Lions Club, website posting, newspaper clippings, Facebook and Twitter.

Strategy 1 Details Reviews
Strategy 1: Showcase student success via website and local print media.

Strategy's Expected Result/Impact: Newspaper articles & website postings.
Staff Responsible for Monitoring: Principals
Funding Sources:  - State & Local Resources

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Operate the district effectively and efficiently, strategically planning and implementing for the future.

Performance Objective 1: District will demonstrate effective and efficient operations in all aspects of the District.

Evaluation Data Sources: FIRST Report and Annual Financial Audit.

Strategy 1 Details Reviews
Strategy 1: PEIMS training and implementation of procedures

Strategy's Expected Result/Impact: PEIMS Submission Accuracy
Staff Responsible for Monitoring: Superintendent, Principals, PEIMS Coordinator
Funding Sources:  - State & Local Resources

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide a Financial Transparency website

Strategy's Expected Result/Impact: Activation of Financial Transparency Website
Staff Responsible for Monitoring: Director of Finance

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Operate the district effectively and efficiently, strategically planning and implementing for the future.

Performance Objective 2: Improve engagement with all stakeholders in school and district activities.

Evaluation Data Sources: Utilize online language translators to publish communications in both English and Spanish.  Provide translation services at appropriate school
functions.

Strategy 1 Details Reviews
Strategy 1: Provide online language software programs for publication in both English & Spanish.

Strategy's Expected Result/Impact: Handouts in Spanish, School Messenger in Spanish
Staff Responsible for Monitoring: Superintendent, Principals, Secretaries, Teachers

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Operate the district effectively and efficiently, strategically planning and implementing for the future.

Performance Objective 3: Increased involvement in Tax Appraisal Meetings to ensure local tax values are up-to-date and accurate.

Evaluation Data Sources: Property Tax Study

Strategy 1 Details Reviews
Strategy 1: Increased involvement in Tax Appraisal Meetings to ensure local tax values are up-to-date and accurate.

Strategy's Expected Result/Impact: Local values on the property value study
Staff Responsible for Monitoring: Superintendent, Director of Finance
Funding Sources:  - State & Local Resources

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Operate the district effectively and efficiently, strategically planning and implementing for the future.

Performance Objective 4: Continue to research the possibility of building a Special  Events Center.

Evaluation Data Sources: Go out for bids for a Special Events Center.

Strategy 1 Details Reviews
Strategy 1:  Continue to research the possibility of building a Special Events Center.

Strategy's Expected Result/Impact: New Special Events Center
Staff Responsible for Monitoring: Superintendent, School Board, A-Team
Funding Sources:  - State & Local Resources - $6,000,000

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Incorporate all Migrant Education Program activities/services/plans and guidelines to enable all Migrant students to achieve mastery of all TEKS
and also enable them to develop the knowledge, attitudes and confidence necessary to be a functioning member of society.

Performance Objective 1: Improve teacher and paraprofessional quality

Evaluation Data Sources: Migrant Compliance Report

Strategy 1 Details Reviews
Strategy 1: Recruiter participation in annual and as needed training on identification and recruitment of Migrant
students provided by Regional ESC

Strategy's Expected Result/Impact: Training certificates and correct identification of Migrant students
Staff Responsible for Monitoring: Principals, Special Programs Director, Migrant Paraprofessionals
Funding Sources:  - Title I, Part C Migrant - 212-11-6411-00-XXX-724 - $500

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: NGS Data Specialist participation in NGS training annually and as needed.

Strategy's Expected Result/Impact: Correct data in the NGS system
Staff Responsible for Monitoring: Principals, Migrant Coordinator, Migrant Paraprofessional
Funding Sources:  - Title I, Part C Migrant - 212-11-6411-00-XXX-724 - $1,000

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Integrate technology in instruction and curriculum

Strategy's Expected Result/Impact: Equipment log, report cards, STAAR test results
Staff Responsible for Monitoring: Principals, Migrant Coordinator, Migrant Paraprofessional
Funding Sources:  - Title I, Part C Migrant - 212-11-6399-00-XXX-724 - $4,000

Formative Summative
Dec Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Training in curriculum areas such as core academic subjects

Strategy's Expected Result/Impact: Training certificates
Staff Responsible for Monitoring: Principals, Migrant Coordinator, Migrant Paraprofessional
Funding Sources:  - Title I, Part C Migrant - 212-11-6411-00-XXX-724 - $1,000

Formative Summative
Dec Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Provide comprehensive coordination of services

Staff Responsible for Monitoring: Principals, Migrant Coordinator, Migrant Paraprofessional
Funding Sources: Salaries - Title I, Part C Migrant - 212-11-6129-XX-XXX-724 - $36,854

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Incorporate all Migrant Education Program activities/services/plans and guidelines to enable all Migrant students to achieve mastery of all TEKS
and also enable them to develop the knowledge, attitudes and confidence necessary to be a functioning member of society.

Performance Objective 2: Meet Diverse Needs of Migrant Students

Evaluation Data Sources: Migrant Compliance Report

Strategy 1 Details Reviews
Strategy 1: Involvement of parents in the academic success of their children

Strategy's Expected Result/Impact: Sign-in sheets
Staff Responsible for Monitoring: Principals, Migrant Coordinator, Migrant Paraprofessional
Funding Sources: Snacks at parent meetings - Title I, Part C Migrant - 212-11-6411-00-XXX-724 - $2,000
, Interpreter at parent meetings - Title I, Part C Migrant - 212-11-6219-00-XXX-724 - $2,000

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Awareness of and capacity to respond to specific needs of Migrant children and youth.

Strategy's Expected Result/Impact: Expenditure reports
Staff Responsible for Monitoring: Principals, Migrant Coordinator, Migrant Paraprofessional
Funding Sources:  - Title I, Part C Migrant - 212-11-6399-00-XXX-724 - $5,000

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Specific student data used to plan student instruction

Strategy's Expected Result/Impact: Student report cards
Staff Responsible for Monitoring: Migrant Coordinator, Migrant Paraprofessional
Funding Sources:  - Title I, Part C Migrant

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Incorporate all Migrant Education Program activities/services/plans and guidelines to enable all Migrant students to achieve mastery of all TEKS
and also enable them to develop the knowledge, attitudes and confidence necessary to be a functioning member of society.

Performance Objective 3: Parent and Community Involvement

Evaluation Data Sources: Migrant Compliance Report

Strategy 1 Details Reviews
Strategy 1: Establishment of a Districtwide Parent Advisory Council(PAC) that provides meaningful consultation in
the planning and operation of the Migrant Education Program.  PAC meetings must be conducted in a format and
language that is understandable to the Migrant parents.

Strategy's Expected Result/Impact: PAC meeting agendas, sign-in sheets
Staff Responsible for Monitoring: Principals, Migrant Coordinator, Migrant Paraprofessional
Funding Sources: Snacks for PAC meetings - Title I, Part C Migrant - 212-11-6411-00-XXX-724 - $2,000, 
Interpreter for PAC meetings - Title I, Part C Migrant - 212-11-6219-00-XXX-724 - $2,000

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Involvement of parents in education programs designed to address the needs of Migrant students.

Strategy's Expected Result/Impact: Sign-in sheets, report cards
Staff Responsible for Monitoring: Principals, Migrant Coordinator, Migrant Paraprofessional
Funding Sources: Interpreter at meetings - Title I, Part C Migrant - 212-11-6219-00-XXX-724 - $2,000, 
Snacks at meetings - Title I, Part C Migrant - 212-11-6411-00-XXX-724 - $2,000

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Training and support to Migrant parents in order for them to more fully participate in their children's
education.

Strategy's Expected Result/Impact: Sign-in sheets, report cards, STAAR test results
Staff Responsible for Monitoring: Principals, Migrant Coordinator, Migrant Paraprofessional
Funding Sources: Interpreter - Title I, Part C Migrant - 212-11-6219-00-XXX-724 - $2,000

Formative Summative
Dec Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Transportation and childcare for parental involvement activities, including Parent Advisory Council (PAC)
meetings.

Strategy's Expected Result/Impact: Sign-in sheets
Staff Responsible for Monitoring: Principals, Migrant Coordinator, Migrant Paraprofessional
Funding Sources: Childcare providers - Title I, Part C Migrant - 212-11-6112-00-XXX-724 - $2,500

Formative Summative
Dec Feb Apr June

    

Comanche Independent School District
Generated by Plan4Learning.com 36 of 135

District #047901
October 20, 2021 11:13 AM



Strategy 5 Details Reviews
Strategy 5: Inclusion of parents in the development, review, and evaluation of the campus and district improvement
plans through Site-Based Decision-Making Committee

Strategy's Expected Result/Impact: Meeting agendas, minutes, sign-in sheets
Staff Responsible for Monitoring: Principals, Migrant Coordinator, Migrant Paraprofessional

Formative Summative
Dec Feb Apr June

    

Strategy 6 Details Reviews
Strategy 6: Parent/Teacher conferences

Strategy's Expected Result/Impact: Report cards
Staff Responsible for Monitoring: Principals, Migrant Coordinator, Migrant Paraprofessional

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Incorporate all Migrant Education Program activities/services/plans and guidelines to enable all Migrant students to achieve mastery of all TEKS
and also enable them to develop the knowledge, attitudes and confidence necessary to be a functioning member of society.

Performance Objective 4: Barriers and Strategies

Evaluation Data Sources: Migrant Compliance Report

Strategy 1 Details Reviews
Strategy 1: Strategies for Cultural, Linguistic, or Economic Diversity:

Provide program information/materials in home language.

Provide interpreter/translator at program activities.

Seek technical assistance from Education Service Center, Technical Assistance Center, Title I, Part A School Support
Team, other provider.

Strategy's Expected Result/Impact: Sign-in sheets
Staff Responsible for Monitoring: Principals, Migrant Coordinator, Migrant Paraprofessional
Funding Sources: Interpreter for meetings - Title I, Part C Migrant - 212-11-6219-00-XXX-724 - $2,000

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Strategies for Absenteeism/Truancy:

Develop and implement a truancy intervention plan.

Conduct home visits by staff
Strategy's Expected Result/Impact: Attendance rates
Staff Responsible for Monitoring: Principals, Migrant Coordinator, Migrant Paraprofessional

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Strategies for High Mobility Rates:

Coordinate with social services agencies.

Establish/maintain timely record transferal system.
Strategy's Expected Result/Impact: Enrollment, attendance
Staff Responsible for Monitoring: Principals, Migrant Coordinator, Migrant Paraprofessional

Formative Summative
Dec Feb Apr June

    

Comanche Independent School District
Generated by Plan4Learning.com 38 of 135

District #047901
October 20, 2021 11:13 AM



Strategy 4 Details Reviews
Strategy 4: Strategies for Lack of Support from Parents:

Conduct parent/teacher conference
Strategy's Expected Result/Impact: Sign-in sheets
Staff Responsible for Monitoring: Principals, Migrant Coordinator, Migrant Paraprofessional

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Incorporate all Migrant Education Program activities/services/plans and guidelines to enable all Migrant students to achieve mastery of all TEKS
and also enable them to develop the knowledge, attitudes and confidence necessary to be a functioning member of society.

Performance Objective 5: Develop adequate skills for promotion from 1st to 2nd grade

Evaluation Data Sources: Migrant Compliance Report

Strategy 1 Details Reviews
Strategy 1: Provide comprehensive coordination of services

Strategy's Expected Result/Impact: End of year promotion rates
Staff Responsible for Monitoring: Federal Programs Director
Funding Sources:  - Title I, Part C Migrant

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide lead teacher to train support staff and administer Bright Ideas to 3 and 4 year olds.

Strategy's Expected Result/Impact: Migrant Compliance Report
Staff Responsible for Monitoring: Federal Programs Director
Funding Sources:  - Title I, Part C Migrant

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Provide MEP-funded aide to provide supplemental instructional support to students in Kindergarten and 1st
grade.

Strategy's Expected Result/Impact: Migrant Compliance Report
Staff Responsible for Monitoring: Federal Programs Director
Funding Sources:  - Title I, Part C Migrant

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Incorporate all Migrant Education Program activities/services/plans and guidelines to enable all Migrant students to achieve mastery of all TEKS
and also enable them to develop the knowledge, attitudes and confidence necessary to be a functioning member of society.

Performance Objective 6: Participate in summer STAAR remediation.

Evaluation Data Sources: Summer School Attendance Reports

Strategy 1 Details Reviews
Strategy 1: Coordinate with school staff and the Texas Migrant Interstate Program (TMIP).

Strategy's Expected Result/Impact: STAAR Results
Staff Responsible for Monitoring: Federal Programs Director
Funding Sources:  - Title I, Part C Migrant

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide STAAR remediation during alternative times

Strategy's Expected Result/Impact: STAAR Results
Staff Responsible for Monitoring: Federal Programs Director
Funding Sources:  - Title I, Part C Migrant

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Incorporate all Migrant Education Program activities/services/plans and guidelines to enable all Migrant students to achieve mastery of all TEKS
and also enable them to develop the knowledge, attitudes and confidence necessary to be a functioning member of society.

Performance Objective 7: Use effective learning and study skills

Evaluation Data Sources: Report cards, decreased failure rate

Strategy 1 Details Reviews
Strategy 1: Coordinate with available mentoring programs or support organizations.

Strategy's Expected Result/Impact: Promotion Rate
Staff Responsible for Monitoring: Federal Programs Director
Funding Sources:  - Title I, Part C Migrant

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Incorporate all Migrant Education Program activities/services/plans and guidelines to enable all Migrant students to achieve mastery of all TEKS
and also enable them to develop the knowledge, attitudes and confidence necessary to be a functioning member of society.

Performance Objective 8: Use effective learning and study skills and receive attention and interventions.

Evaluation Data Sources: Reduced failure rates

Strategy 1 Details Reviews
Strategy 1: Create an extracurricular club or leadership organization.

Strategy's Expected Result/Impact: Creation of Club
Staff Responsible for Monitoring: Federal Programs Director
Funding Sources:  - Title I, Part C Migrant

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Incorporate all Migrant Education Program activities/services/plans and guidelines to enable all Migrant students to achieve mastery of all TEKS
and also enable them to develop the knowledge, attitudes and confidence necessary to be a functioning member of society.

Performance Objective 9: Receive attention and interventions.

Strategy 1 Details Reviews
Strategy 1: Provide presentation/information to school staff to increase awareness.

Strategy's Expected Result/Impact: Migrant Compliance Report
Staff Responsible for Monitoring: Federal Programs Director
Funding Sources:  - Title I, Part C Migrant

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide supplemental information to Migrant parents.

Strategy's Expected Result/Impact: Migrant Compliance Report
Staff Responsible for Monitoring: Federal Programs Director
Funding Sources:  - Title I, Part C Migrant

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Incorporate all Migrant Education Program activities/services/plans and guidelines to enable all Migrant students to achieve mastery of all TEKS
and also enable them to develop the knowledge, attitudes and confidence necessary to be a functioning member of society.

Performance Objective 10: Have homework assistance and tools at home.

Strategy 1 Details Reviews
Strategy 1: Provide coordination of resources

Strategy's Expected Result/Impact: Migrant Compliance Report
Staff Responsible for Monitoring: Federal Programs Director
Funding Sources:  - Title I, Part C Migrant

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Incorporate all Migrant Education Program activities/services/plans and guidelines to enable all Migrant students to achieve mastery of all TEKS
and also enable them to develop the knowledge, attitudes and confidence necessary to be a functioning member of society.

Performance Objective 11: Earn required core credits for on-time graduation.

Strategy 1 Details Reviews
Strategy 1: Coordinate with available programs offering options for credit accrual and recovery.

Strategy's Expected Result/Impact: Graduation Rates
Staff Responsible for Monitoring: Counselors; Federal Program Director
Funding Sources:  - Title I, Part C Migrant

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Incorporate all Migrant Education Program activities/services/plans and guidelines to enable all Migrant students to achieve mastery of all TEKS
and also enable them to develop the knowledge, attitudes and confidence necessary to be a functioning member of society.

Performance Objective 12: Earn required core credits for on-time graduation and make up coursework missing due to late enrollment and/or early
withdrawal.

Strategy 1 Details Reviews
Strategy 1: Ensure consolidation of partial secondary credits and proper course placement for on-time graduation.

Strategy's Expected Result/Impact: Graduation Rates
Staff Responsible for Monitoring: Counselors; Federal Program Director
Funding Sources:  - Title I, Part C Migrant

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Incorporate all Migrant Education Program activities/services/plans and guidelines to enable all Migrant students to achieve mastery of all TEKS
and also enable them to develop the knowledge, attitudes and confidence necessary to be a functioning member of society.

Performance Objective 13: Be served in summer migrant programs through the efforts of interstate coordination.

Strategy 1 Details Reviews
Strategy 1: Assist in interstate coordination by (1) accessing and sharing information; (2) alerting and receiving states;
and (3) working with the TMIP as needed.

Strategy's Expected Result/Impact: Migrant Compliance Report
Staff Responsible for Monitoring: Federal Program Director
Funding Sources:  - Title I, Part C Migrant

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Incorporate all Migrant Education Program activities/services/plans and guidelines to enable all Migrant students to achieve mastery of all TEKS
and also enable them to develop the knowledge, attitudes and confidence necessary to be a functioning member of society.

Performance Objective 14: Make up coursework missing due to late enrollment and/or early withdrawal.

Strategy 1 Details Reviews
Strategy 1: Develop and implement a set of district procedures.

Strategy's Expected Result/Impact: Migrant Compliance Report
Staff Responsible for Monitoring: Federal Programs Director
Funding Sources:  - Title I, Part C Migrant

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Coordinate to ensure access to available resources for making up coursework.

Strategy's Expected Result/Impact: Migrant Compliance Report
Staff Responsible for Monitoring: Federal Programs Director
Funding Sources:  - Title I, Part C Migrant

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: To ensure that all children receive a high-quality education, and to close the achievement gap between children meeting the challenging State
academic standards and those children who are not meeting such standards.

Performance Objective 1: Developing and implementing a well-rounded program of instruction to meet the academic needs of all students.

Evaluation Data Sources: STAAR results

Strategy 1 Details Reviews
Strategy 1: Developing and implementing a well-rounded program of instruction to meet the academic needs of all
students.

Strategy's Expected Result/Impact: Increased passing rate of STAAR tests
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.6
Funding Sources:  - Title I, Part A

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: To ensure that all children receive a high-quality education, and to close the achievement gap between children meeting the challenging State
academic standards and those children who are not meeting such standards.

Performance Objective 2: Identify students who may be at risk for academic failure

Evaluation Data Sources: At-Risk Reports/PEIMS Data

Strategy 1 Details Reviews
Strategy 1: Identify students who may be at risk for academic failure 

Strategy's Expected Result/Impact: Lower failure rate
Staff Responsible for Monitoring: Principal, Counselors
Title I Schoolwide Elements: 2.4, 2.6
Funding Sources:  - Title I, Part A

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: To ensure that all children receive a high-quality education, and to close the achievement gap between children meeting the challenging State
academic standards and those children who are not meeting such standards.

Performance Objective 3: Provide additional educational assistance to individual students that need help in meeting the challenging State academic
standards

Evaluation Data Sources: Report cards, STAAR test results

Strategy 1 Details Reviews
Strategy 1: Provide additional educational assistance to individual students that need help in meeting the challenging
State academic standards

Strategy's Expected Result/Impact: Increased passing rates, improved STAAR test results
Staff Responsible for Monitoring: Principal, teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6
Funding Sources:  - Title I, Part A

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: To ensure that all children receive a high-quality education, and to close the achievement gap between children meeting the challenging State
academic standards and those children who are not meeting such standards.

Performance Objective 4: Identify and implement instructional and other strategies intended to strengthen academic programs and improve school
conditions for learning

Evaluation Data Sources: Report cards, PEIMS reports

Strategy 1 Details Reviews
Strategy 1: Identify and implement instructional and other strategies intended to strengthen academic programs and
improve school conditions for learning

Strategy's Expected Result/Impact: Improved passing rates, improved STAAR test results
Staff Responsible for Monitoring: Principal, teachers
Title I Schoolwide Elements: 2.4
Funding Sources:  - Title I, Part A

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: To ensure that all children receive a high-quality education, and to close the achievement gap between children meeting the challenging State
academic standards and those children who are not meeting such standards.

Performance Objective 5: Identify and address disparities for low income students and minority students being taught at rates than other students by
ineffective, inexperienced, or out-of-field teachers

Evaluation Data Sources: Principal Attestation

Strategy 1 Details Reviews
Strategy 1: Identify and address disparities for low income students and minority students being taught at rates higher
than other students by ineffective, inexperienced, or out-of-field teachers

Strategy's Expected Result/Impact: 100% Highly qualified teachers
Staff Responsible for Monitoring: Prinpal, teachers
Title I Schoolwide Elements: 2.6
Funding Sources:  - Title I, Part A

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: To ensure that all children receive a high-quality education, and to close the achievement gap between children meeting the challenging State
academic standards and those children who are not meeting such standards.

Performance Objective 6: Research on parental involvement that fosters achievement to high standards for all children and incorporates strategies to lower
barriers for parental participation in school planning, review, and improvement

Strategy 1 Details Reviews
Strategy 1: Research on parental involvement that fosters achievement to high standards for all children and
incorporates strategies to lower barriers for parental participation in school planning, review, and improvement

Strategy's Expected Result/Impact: Parental sign in sheets
Staff Responsible for Monitoring: Principal, counselors
Title I Schoolwide Elements: 3.1, 3.2
Funding Sources:  - Title I, Part A,  - Beadel Grant - $7,500

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: To ensure that all children receive a high-quality education, and to close the achievement gap between children meeting the challenging State
academic standards and those children who are not meeting such standards.

Performance Objective 7: Provide services to homeless children and youths, including services provided with funds reserved to support the enrollment,
attendance, and success of homeless children and youths in coordination with the services provided under the McKinney-Vento Homeless Assistance Act.

Strategy 1 Details Reviews
Strategy 1: Provide services to homeless children and youths, including services provided with funds reserved to
support the enrollment, attendance, and success of homeless children and youths in coordination with the services
provided under the McKinney-Vento Homeless Assistance Act.

Strategy's Expected Result/Impact: Increase homeless student attendance
Staff Responsible for Monitoring: Principal, teachers
Title I Schoolwide Elements: 2.6
Funding Sources:  - Title I, Part A

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: To ensure that all children receive a high-quality education, and to close the achievement gap between children meeting the challenging State
academic standards and those children who are not meeting such standards.

Performance Objective 8: Implement effective parent and family engagement

Evaluation Data Sources: Parental Sign-in Sheets

Strategy 1 Details Reviews
Strategy 1: Implement effective parent and family engagement

Strategy's Expected Result/Impact: Improved parental involvement
Staff Responsible for Monitoring: Principal, teachers
Title I Schoolwide Elements: 3.1, 3.2
Funding Sources:  - Title I, Part A

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: To ensure that all children receive a high-quality education, and to close the achievement gap between children meeting the challenging State
academic standards and those children who are not meeting such standards.

Performance Objective 9: Provide support, coordinate, and integrate services for transition of participants in such programs to elementary school
programs

Evaluation Data Sources: Sign in sheets

Strategy 1 Details Reviews
Strategy 1: Provide support, coordinate, and integrate services for transition of participants in such programs to
elementary school programs

Strategy's Expected Result/Impact: Easy transition into elementary programs.
Staff Responsible for Monitoring: Principal, teachers
Title I Schoolwide Elements: 2.4, 2.6
Funding Sources:  - Title I, Part A

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: To ensure that all children receive a high-quality education, and to close the achievement gap between children meeting the challenging State
academic standards and those children who are not meeting such standards.

Performance Objective 10: Support efforts to reduce the overuse of discipline practices that remove students from the classroom.  Identify schools with
high rates of discipline and disaggreate by subgroups of students.

Evaluation Data Sources: PEIMS discipline reports

Strategy 1 Details Reviews
Strategy 1: Support efforts to reduce the overuse of discipline practices that remove students from the classroom.
Identify schools with high rates of discipline and disaggreate by subgroups of students.

Strategy's Expected Result/Impact: Decreased removal of students from the classroom for discipline
Staff Responsible for Monitoring: Principal, PEIMS clerks
Title I Schoolwide Elements: 2.6
Funding Sources:  - Title I, Part A

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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State Compensatory
Budget for District Improvement Plan

Account Code Account Title Budget

6100 Payroll Costs

199-11-6112-00-001-X24 6112 Salaries or Wages for Substitute Teachers or Other Professionals $4,000.00

199-11-6112-00-041-X24 6112 Salaries or Wages for Substitute Teachers or Other Professionals $4,000.00

199-11-6112-00-101-X30 6112 Salaries or Wages for Substitute Teachers or Other Professionals $4,000.00

199-11-6119-00-001-X24 6119 Salaries or Wages - Teachers and Other Professional Personnel $101,272.00

199-11-6119-00-041-X24 6119 Salaries or Wages - Teachers and Other Professional Personnel $134,988.00

199-11-6119-00-101-X30 6119 Salaries or Wages - Teachers and Other Professional Personnel $263,235.00

199-11-6119-00-101-X32 6119 Salaries or Wages - Teachers and Other Professional Personnel $34,070.00

199-11-6119-00-101-X34 6119 Salaries or Wages - Teachers and Other Professional Personnel $26,792.00

199-11-6119-00-103-X34 6119 Salaries or Wages - Teachers and Other Professional Personnel $33,430.00

199-11-6119-24-001-X24 6119 Salaries or Wages - Teachers and Other Professional Personnel $4,000.00

199-11-6119-30-001-X24 6119 Salaries or Wages - Teachers and Other Professional Personnel $15,000.00

199-11-6119-30-041-X24 6119 Salaries or Wages - Teachers and Other Professional Personnel $2,000.00

199-11-6119-30-101-X30 6119 Salaries or Wages - Teachers and Other Professional Personnel $12,000.00

199-11-6119-30-999-X30 6119 Salaries or Wages - Teachers and Other Professional Personnel $25,000.00

199-11-6129-00-001-X24 6129 Salaries or Wages for Support Personnel $17,608.00

199-11-6129-00-041-X24 6129 Salaries or Wages for Support Personnel $7,132.00

199-11-6129-00-101-X34 6129 Salaries or Wages for Support Personnel $36,962.00

199-34-6129-00-999-X24 6129 Salaries or Wages for Support Personnel $5,000.00

199-34-6129-01-999-X24 6129 Salaries or Wages for Support Personnel $5,000.00

199-11-6141-00-001-X24 6141 Social Security/Medicare $1,901.00

199-11-6141-00-101-X30 6141 Social Security/Medicare $3,777.00

199-11-6141-00-101-X32 6141 Social Security/Medicare $406.00

199-11-6141-00-101-X34 6141 Social Security/Medicare $871.00

199-11-6141-00-103-X34 6141 Social Security/Medicare $399.00

199-11-6142-00-001-X24 6142 Group Health and Life Insurance $3,235.00
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Account Code Account Title Budget

199-11-6142-00-041-X24 6142 Group Health and Life Insurance $4,269.00

199-11-6142-00-101-X30 6142 Group Health and Life Insurance $7,240.00

199-11-6142-00-101-X32 6142 Group Health and Life Insurance $1,806.00

199-11-6142-00-101-X34 6142 Group Health and Life Insurance $4,801.00

199-11-6142-00-103-X34 6142 Group Health and Life Insurance $1,806.00

199-11-6142-99-001-X24 6142 Group Health and Life Insurance $1,608.00

199-11-6142-99-041-X24 6142 Group Health and Life Insurance $2,124.00

199-11-6142-99-101-X30 6142 Group Health and Life Insurance $3,600.00

199-11-6142-99-101-X32 6142 Group Health and Life Insurance $900.00

199-11-6142-99-101-X34 6142 Group Health and Life Insurance $2,391.00

199-11-6142-99-103-X34 6142 Group Health and Life Insurance $900.00

199-11-6144-00-001-X24 6144 Teacher Retirement/TRS Care - On Behalf Payment $9,022.00

199-11-6144-00-041-X24 6144 Teacher Retirement/TRS Care - On Behalf Payment $10,770.00

199-11-6144-00-101-X30 6144 Teacher Retirement/TRS Care - On Behalf Payment $17,915.00

199-11-6144-00-101-X32 6144 Teacher Retirement/TRS Care - On Behalf Payment $2,554.00

199-11-6144-00-101-X34 6144 Teacher Retirement/TRS Care - On Behalf Payment $4,851.00

199-11-6144-00-103-X34 6144 Teacher Retirement/TRS Care - On Behalf Payment $2,327.00

199-11-6145-00-001-X24 6145 Unemployment Compensation $500.00

199-11-6145-00-101-X30 6145 Unemployment Compensation $500.00

199-11-6146-00-001-X24 6146 Teacher Retirement/TRS Care $2,991.00

199-11-6146-00-041-X24 6146 Teacher Retirement/TRS Care $3,348.00

199-11-6146-00-101-X30 6146 Teacher Retirement/TRS Care $5,985.00

199-11-6146-00-101-X32 6146 Teacher Retirement/TRS Care $883.00

199-11-6146-00-101-X34 6146 Teacher Retirement/TRS Care $1,529.00

199-11-6146-00-103-X34 6146 Teacher Retirement/TRS Care $721.00

199-11-6149-00-001-X24 6149 Employee Benefits $312.00

199-11-6149-00-001-X34 6149 Employee Benefits $302.00

199-11-6149-00-041-X24 6149 Employee Benefits $340.00

199-11-6149-00-101-X32 6149 Employee Benefits $91.00

199-11-6149-00-101-X34 6149 Employee Benefits $640.00
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Account Code Account Title Budget

199-11-6149-00-103-X34 6149 Employee Benefits $91.00

6100 Subtotal: $843,195.00
 

6200 Professional and Contracted Services

199-11-6239-00-001-X24 6239 ESC Services $167.00

199-11-6239-00-041-X24 6239 ESC Services $167.00

199-11-6239-00-101-X30 6239 ESC Services $167.00

199-11-6299-01-041-X24 6299 Miscellaneous Contracted Services $12,000.00

6200 Subtotal: $12,501.00
 

6300 Supplies and Services

199-11-6399-00-001-X24 6399 General Supplies $500.00

199-11-6399-00-041-X24 6399 General Supplies $500.00

199-11-6399-00-101-X30 6399 General Supplies $1,000.00

199-11-6399-24-001-X24 6399 General Supplies $300.00

199-11-6399-24-041-X24 6399 General Supplies $300.00

199-11-6399-24-101-X30 6399 General Supplies $600.00

199-11-6399-41-001-X24 6399 General Supplies $14,000.00

6300 Subtotal: $17,200.00
 

6400 Other Operating Costs

199-11-6411-00-001-X24 6411 Employee Travel $100.00

199-11-6411-00-041-X24 6411 Employee Travel $100.00

199-11-6411-00-101-X30 6411 Employee Travel $200.00

6400 Subtotal: $400.00
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Personnel for District Improvement Plan

Name Position Program FTE

ADAMS, PATRICK TEACHER COMP ED .0850

BARNETT, VINCE TEACHER COMP ED 0850

BOATMAN, MIRANDA TEACHER COMP ED .1967

BRIDGES, DAVID RAE TEACHER COMP ED .085

CUELLAR, HEATHER MARIE TEACHER COMP ED .9786

DURAN, BIANCA TEACHER COMP ED 1.0

EDWARDS, JOHN TEACHER COMP ED .0728

GARCIA, SHAWNA CUBBAGE TEACHER COMP ED .0850

GARZA, VERONICA TEACHER COMP ED .0850

HOLMSLEY, MELANIE TEACHER COMP ED .0744

INGRAM, ANITA LEANNE TEACHER COMP ED .085

JONES, DONNA TEACHER COMP ED .0489

LIVINGSTON, LYNETTE TEACHER COMP ED .085

MALDONADO, MARISA TEACHER COMP ED 1.0

McALILEY, MINDY J TEACHER COMP ED .0728

SALINAS, DIANA TEACHER COMP ED .4292

SANDOVAL, VELMA TEACHER COMP ED 1.0

SEIDER, BRANDA AIDE COMP ED 1.0

SIDES, KORI TEACHER COMP ED .1845

SUNIGA, KACI NICOLE TEACHER COMP ED .0728

TALLEY, AVEN MARIE TEACHER COMP ED .085

TALLEY, TYLER F TEACHER COMP ED .085

THOMPSON, KARA TEACHER COMP ED .0728

TILL, MISTI TEACHER COMP ED 1.0

WELCH, CARREY TEACHER COMP ED .0728

WILSON, SHIRLEY TEACHER COMP ED 1.0

WYATT, MARTY LYNN TEACHER COMP ED 0.0535
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Title I Schoolwide Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.4: Opportunities for all children to meet State standards

Goal Performance
Objective Strategy Description

1 1 1 STAAR assessment data will reflect a growth in subject areas that are below 80%.

1 7 1 Utilize the MAP's Program to ensure that students are receiving the instruction needed to succeed. Use data from the reports to ensure
growth by all students.

7 2 1 Identify students who may be at risk for academic failure
7 3 1 Provide additional educational assistance to individual students that need help in meeting the challenging State academic standards

7 4 1 Identify and implement instructional and other strategies intended to strengthen academic programs and improve school conditions for
learning

7 9 1 Provide support, coordinate, and integrate services for transition of participants in such programs to elementary school programs

2.5: Increased learning time and well-rounded education
itle I Schoolwide Element's Strategies
 
 
Goal Performance Objective Strategy Description
7 3 1 Provide additional educational assistance to individual students that need help in meeting the challenging State academic standards
Save

2.6: Address needs of all students, particularly at-risk

Goal Performance
Objective Strategy Description

1 1 1 STAAR assessment data will reflect a growth in subject areas that are below 80%.
1 2 1 Increase attendance rates at each campus to 97% or above.

1 7 1 Utilize the MAP's Program to ensure that students are receiving the instruction needed to succeed. Use data from the reports to ensure growth by
all students.

7 1 1 Developing and implementing a well-rounded program of instruction to meet the academic needs of all students.
7 2 1 Identify students who may be at risk for academic failure
7 3 1 Provide additional educational assistance to individual students that need help in meeting the challenging State academic standards
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7 5 1 Identify and address disparities for low income students and minority students being taught at rates higher than other students by ineffective,
inexperienced, or out-of-field teachers

7 7 1 Provide services to homeless children and youths, including services provided with funds reserved to support the enrollment, attendance, and
success of homeless children and youths in coordination with the services provided under the McKinney-Vento Homeless Assistance Act.

7 9 1 Provide support, coordinate, and integrate services for transition of participants in such programs to elementary school programs

7 10 1 Support efforts to reduce the overuse of discipline practices that remove students from the classroom. Identify schools with high rates of discipline
and disaggreate by subgroups of students.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy

Goal Performance
Objective Strategy Description

7 6 1 Research on parental involvement that fosters achievement to high standards for all children and incorporates strategies to lower barriers for
parental participation in school planning, review, and improvement

7 8 1 Implement effective parent and family engagement

3.2: Offer flexible number of parent involvement meetings

Goal Performance
Objective Strategy Description

7 6 1 Research on parental involvement that fosters achievement to high standards for all children and incorporates strategies to lower barriers for
parental participation in school planning, review, and improvement

7 8 1 Implement effective parent and family engagement
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District Funding Summary
State Compensatory Education

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Comp Ed Salaries $0.00

Sub-Total $0.00

Bilingual
Goal Objective Strategy Resources Needed Account Code Amount

3 2 1 Job Fair Expenses $0.00

3 2 2 $14,000.00

Sub-Total $14,000.00

State & Local Resources
Goal Objective Strategy Resources Needed Account Code Amount

1 2 1 $3,000.00

1 7 1 $35,000.00

2 1 1 $0.00

2 1 2 $5,500.00

2 1 3 $30,000.00

2 2 1 $0.00

2 3 1 $972.00

2 4 1 $2,901.15

2 7 1 $2,500.00

2 8 1 199-52-6299-00-999-799 $27,000.00

2 9 1 $0.00

4 2 1 $0.00

5 1 1 $0.00

5 3 1 $0.00

5 4 1 $6,000,000.00

Sub-Total $6,106,873.15
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Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount

7 1 1 $0.00

7 2 1 $0.00

7 3 1 $0.00

7 4 1 $0.00

7 5 1 $0.00

7 6 1 $0.00

7 7 1 $0.00

7 8 1 $0.00

7 9 1 $0.00

7 10 1 $0.00

Sub-Total $0.00

Title I, Part C Migrant
Goal Objective Strategy Resources Needed Account Code Amount

6 1 1 212-11-6411-00-XXX-724 $500.00

6 1 2 212-11-6411-00-XXX-724 $1,000.00

6 1 3 212-11-6399-00-XXX-724 $4,000.00

6 1 4 212-11-6411-00-XXX-724 $1,000.00

6 1 5 Salaries 212-11-6129-XX-XXX-724 $36,854.00

6 2 1 Snacks at parent meetings 212-11-6411-00-XXX-724 $2,000.00

6 2 1 Interpreter at parent meetings 212-11-6219-00-XXX-724 $2,000.00

6 2 2 212-11-6399-00-XXX-724 $5,000.00

6 2 3 $0.00

6 3 1 Snacks for PAC meetings 212-11-6411-00-XXX-724 $2,000.00

6 3 1 Interpreter for PAC meetings 212-11-6219-00-XXX-724 $2,000.00

6 3 2 Interpreter at meetings 212-11-6219-00-XXX-724 $2,000.00

6 3 2 Snacks at meetings 212-11-6411-00-XXX-724 $2,000.00

6 3 3 Interpreter 212-11-6219-00-XXX-724 $2,000.00

6 3 4 Childcare providers 212-11-6112-00-XXX-724 $2,500.00

6 4 1 Interpreter for meetings 212-11-6219-00-XXX-724 $2,000.00
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Title I, Part C Migrant
Goal Objective Strategy Resources Needed Account Code Amount

6 5 1 $0.00

6 5 2 $0.00

6 5 3 $0.00

6 6 1 $0.00

6 6 2 $0.00

6 7 1 $0.00

6 8 1 $0.00

6 9 1 $0.00

6 9 2 $0.00

6 10 1 $0.00

6 11 1 $0.00

6 12 1 $0.00

6 13 1 $0.00

6 14 1 $0.00

6 14 2 $0.00

Sub-Total $66,854.00

Title VI, Low Income
Goal Objective Strategy Resources Needed Account Code Amount

2 8 1 Rural & Low Income Grant 270-52-6299-00-999-7990000 $12,000.00

Sub-Total $12,000.00

Beadel Grant
Goal Objective Strategy Resources Needed Account Code Amount

7 6 1 $7,500.00

Sub-Total $7,500.00

Head Start Funds
Goal Objective Strategy Resources Needed Account Code Amount

1 5 1 Head Start Funds $0.00

1 5 3 $0.00

Sub-Total $0.00
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Early Head Start Funds
Goal Objective Strategy Resources Needed Account Code Amount

1 5 2 $0.00

Sub-Total $0.00

Grand Total $6,207,227.15
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UPDATE 102  
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The District’s rules of discipline are maintained in the Board-

adopted Student Code of Conduct and are established to support 

an environment conducive to teaching and learning. 

Rules of conduct and discipline shall not have the effect of discrim-

inating on the basis of gender, race, color, disability, religion, eth-

nicity, or national origin. 

At the beginning of the school year and throughout the school year 

as necessary, the Student Code of Conduct shall be: 

1. Posted and prominently displayed at each campus or made 

available for review in the principal’s office, as required by 

law; and 

2. Made available on the District’s website and/or as a hard copy 

to students, parents, teachers, administrators, and others on 

request. 

Revisions to the Student Code of Conduct approved by the Board 

during the year shall be made available promptly to students and 

parents, teachers, administrators, and others. 

With the approval of the principal and Superintendent, sponsors 

and coaches of extracurricular activities may develop and enforce 

standards of behavior that are higher than the District-developed 

Student Code of Conduct and may condition membership or partic-

ipation in the activity on adherence to those standards. Extracur-

ricular standards of behavior may take into consideration conduct 

that occurs at any time, on or off school property.  

A student shall be informed of any extracurricular behavior stand-

ards at the beginning of each school year or when the student first 

begins participation in the activity. A student and his or her parent 

shall sign and return to the sponsor or coach a statement that they 

have read the extracurricular behavior standards and consent to 

them as a condition of participation in the activity. 

Standards of behavior for an extracurricular activity are independ-

ent of the Student Code of Conduct. Violations of these standards 

of behavior that are also violations of the Student Code of Conduct 

may result in independent disciplinary actions. 

A student may be removed from participation in extracurricular ac-

tivities or may be excluded from school honors for violation of ex-

tracurricular standards of behavior for an activity or for violation of 

the Student Code of Conduct. 

Student Code of 
Conduct 

Revisions 

Extracurricular 
Standards of 
Behavior 
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Throughout the Student Code of Conduct and discipline policies, 

the term “parent” includes a parent, legal guardian, or other person 

having lawful control of the child. 

A District employee shall adhere to the following general guidelines 

when imposing discipline:  

1. A student shall be disciplined when necessary to improve the 

student’s behavior, to maintain order, or to protect other stu-

dents, school employees, or property. 

2. A student shall be treated fairly and equitably. Discipline shall 

be based on an assessment of the circumstances of each 

case. Factors to consider shall include: 

a. The seriousness of the offense; 

b. The student’s age; 

c. The frequency of misconduct; 

d. The student’s attitude; 

e. The potential effect of the misconduct on the school en-

vironment; 

f. Requirements of Chapter 37 of the Education Code; and 

g. The Student Code of Conduct adopted by the Board. 

3. Before a student under 18 is assigned to detention outside 

regular school hours, notice shall be given to the student’s 

parent to inform him or her of the reason for the detention and 

permit arrangements for necessary transportation. 

Corporal punishment may be used as a discipline management 

technique in accordance with this policy and the Student Code of 

Conduct. 

Corporal punishment shall not be administered to a student whose 

parent has submitted to the principal a signed statement for the 

current school year prohibiting the use of corporal punishment with 

his or her child. The parent may reinstate permission to use cor-

poral punishment at any time during the school year by submitting 

a signed statement to the principal. 

Corporal punishment shall be limited to spanking or paddling the 

student and shall be administered in accordance with the following 

guidelines:  

1. The student shall be told the reason corporal punishment is 

being administered. 

“Parent” Defined 
 
 

General Discipline 
Guidelines 

Corporal 
Punishment 

Guidelines 
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2. Corporal punishment shall be administered only by the princi-

pal or designee. 

3. Corporal punishment shall be administered only by an em-

ployee who is the same sex as the student. 

4. The instrument to be used in administering corporal punish-

ment shall be approved by the principal. 

5. Corporal punishment shall be administered in the presence of 

one other District professional employee and in a designated 

place out of view of other students. 

The disciplinary record reflecting the use of corporal punishment 

shall include any related disciplinary actions, the corporal punish-

ment administered, the name of the person administering the pun-

ishment, the name of the witness present, and the date and time of 

punishment. 

Within the scope of an employee’s duties, a District employee may 

physically restrain a student if the employee reasonably believes 

restraint is necessary in order to:  

1. Protect a person, including the person using physical re-

straint, from physical injury. 

2. Obtain possession of a weapon or other dangerous object. 

3. Remove a student refusing a lawful command of a school 

employee from a specific location, including a classroom or 

other school property, in order to restore order or to impose 

disciplinary measures. 

4. Control an irrational student. 

5. Protect property from serious damage. 

A District employee may restrain a student with a disability who re-

ceives special education services only in accordance with law. 

[See FOF(LEGAL)] 

Video and audio recording equipment shall be used for safety pur-

poses to monitor student behavior on District property.  

The District shall post signs notifying students and parents about 

the District’s use of video and audio recording equipment. Students 

shall not be notified when the equipment is turned on. 

The principal shall review recordings as needed, and evidence of 

student misconduct shall be documented. A student found to be in 

violation of the District’s Student Code of Conduct shall be subject 

to appropriate discipline. 

Disciplinary 
Records 

Physical Restraint 

Video and Audio 
Monitoring 

Use of Recordings 
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Recordings shall remain in the custody of the campus principal and 

shall be maintained as required by law. A parent or student who 

wishes to view a recording in response to disciplinary action taken 

against the student may request such access under the proce-

dures set out by law. [See FL(LEGAL)] 

Access to 
Recordings 



Comanche High School 

Dropout Prevention Plan 

 

 

 
1.  Administrators, counselors and teachers will work to identify students who are at-risk of 

dropping out by analyzing data such as: grades, attendance, state assessment scores, RTI, 
Special Education records, and discipline. 

 

2.  Once identified, these students will be monitored and placed in and given appropriate 
interventions to help them be successful.  These interventions include: schedule changes, 
remediation and acceleration classes, credit recovery, tutorials, assignment to Comanche 
University, classroom interventions, among others. 
 
 

3.  Students are assigned to Comanche University after school for failure to turn in assignments.  
Students may also utilize CU on their own to get help or work on their homework.  
 

 

4.  Students who are behind on credits are either placed in the class to make it up or they are 
placed in credit recovery class to work through Odyssey Ware to recover class credit. 

 

5.  Students who are severe risk of dropping out are referred to the Success Center where they can 
work through Odyssey Ware to recover credits or accelerate at a pace that works for them. 



































































COLLEGE PREPARATION 

 

I hope the following information will be helpful in assisting seniors and parents in the college 
application process.  I hope the information is also helpful to other high school students who foresee 
college in the future.  I am here to help you with the college application process so please feel free to 
ask any questions that you may have.  Along with the information on this web page, I have developed 
a senior handbook that I hope will be of great benefit to seniors and parents.  The handbooks are 
available in my office or you can take a look at the electronic copy to the left.  I wish you the best of 
luck this year, and remember that I'm here to help! 

 
College Testing Information 
 
Many colleges and universities require students to take a college entrance exam (ACT and/or SAT) 
prior to admission. Admission requirements (including scores required on ACT/SAT) can be found on 
the college's website. Students can register online for the ACT and/or SAT by visiting the links 
below.  The first step is to set up a free account and then you may proceed through the registration 
process.  When registering online, students must pay by credit card or a fee waiver (if eligible.)  If you 
think you may qualify for a fee waiver, please visit with the counselor for eligibility 
requirements.  Students must have an acceptable photo ID on the day of the test.  Please see the 
counselor if you do not have one of the acceptable forms of identification.  Students will more than 
likely take the college entrance exams multiple times in order to receive optimum results and increase 
scholarship chances. 
 
ACT Dates, Registration, and Test Preparation Materials 
SAT Dates, Registration, and Practice Materials 
 
 
TSI Assessment: 
According to the Texas Success Initiative (TSI), students must take the TSI assessment prior to 
enrolling in college-level coursework. Some students may be exempt from the TSI requirement based 
on scores from other tests.  Please see the counselor regarding exemptions from the TSI 
requirement. The TSI requirement must be satisfied before dual credit classes can be taken.  
 
Home school students wishing to take college entrance exams or other college preparation exams 
may contact the counselor for more information. 
 

 

https://www.act.org/content/act/en/products-and-services/the-act/registration.html
https://collegereadiness.collegeboard.org/sat/register


CHS Testing Dates 
 
The testing dates at the following link are specific to Comanche High School and include dates for 
college testing. 
 
CHS Testing Dates 2020-2021 

 
STAAR Testing Dates 
(Available at the following link...) 
TEA Testing Calendar 
 
Parents play a key role in helping students achieve success in school.  Working together with 
teachers, parents can help maximize the learning process while reducing test anxiety and stress.   
 
Quick Tips for Parents: 
-Conference with your child's teacher to find out what you can do to help your child. 
-Stress the importance of going to bed early and getting plenty of rest the night before a test. 
-Serve children a balanced breakfast before a test.  
-Understand the importance of tests and make sure children are prepared, present, and on time. 
-Expect the best from your children and let them know that you are proud of them. 
-Start the day on a positive note.  Remember that hugs and praises are powerful ways to start your 
child's day! 

 
Applying to College 
 
Colleges and universities have produced web pages that are filled with useful information about 
admission requirements, cost of attendance, campus size, housing, financial aid, and other useful 
facts beneficial to high school students.  Anyone can find a specific college's website by going to a 
search engine (such as Google) and typing the college's name in the search box.   
 
The compendium below contains a list of colleges and universities in the state of Texas, admission 
requirements, total expenses for an academic year, financial aid data and related information, helpful 
hints to the college bound, together with a calendar of various scholarship deadlines arranged by 
months.   

Compendium of Texas Colleges and Financial Aid Calendar 
 
Good news!   Every Texas public four year university uses the ApplyTexas Application for 
admission.  Students may complete one application and apply to as many of the Texas public 

https://schools.comancheisd.net/upload/page/0050/docs/CHS%20Testing%20Dates.pdf
http://tea.texas.gov/student.assessment/calendars/
http://tea.texas.gov/student.assessment/calendars/
https://comptroller.texas.gov/programs/education/msp/


universities as they choose.  The student will need to pay the application fee charged by each 
university to which they are applying.  The student should complete the application electronically so 
that changes can easily be made.  The ApplyTexas Application can be found at... 
 
www.applytexas.org 
 
  
Students who will be applying to a private school, two-year college, technical school, or career school 
need to visit the school’s website in order to access the application.   Some private and two year 
colleges accept the ApplyTexas Application.  Please see the counselor for assistance. 
 
Please send in your college applications as early as possible.  The ApplyTexas application for the 
new school year usually opens on July 1st.   

 
Financial Aid for College 
 
Financial aid comes in the form of scholarships, grants, loans, and work-study programs.  A very 
important part of the financial aid process is completing the FAFSA (Free Application for Federal 
Student Aid.)  The FAFSA is the form that will qualify the student for grants, loans, and work-study 
programs. The FAFSA should be completed online at the following site... 
 
www.fafsa.gov 
 
Both the student and parent will need to create a FSA ID.  The FSA ID serves as your electronic 
signature and allows you to make corrections on the FAFSA once you submit. The FAFSA will launch 
on October 1 of the student's senior year. Students should submit the FAFSA as soon as possible 
after October 1. Be sure and check college deadlines so that you submit the FAFSA on time. 
 
To estimate your eligibility for federal student aid, check out the online tool at... 
   
FAFSA4caster 
 
Scholarships 
  
Applying for scholarships is a year-long process.  The earlier students begin applying for 
scholarships, the more money they are likely to receive!  There are an extensive number of 
scholarships available online. The student should also consider visiting with their parents about 
scholarships for his/her family's particular situation.  For example, many scholarships are job, 
insurance company, or military experience related. 

http://www.applytexas.org/
http://www.applytexas.org/
http://www.applytexas.org/
http://www.fafsa.ed.gov/
https://studentaid.ed.gov/sa/fafsa/estimate


 
Start searching for scholarships before your senior year.  By the time school starts, some national 
scholarship deadlines have already passed. 
 
Tips: 
1.  Fill out every scholarship form that you qualify for. 
2.  Use any search engine and type in "scholarships."  You will be amazed at the number of 
scholarships that you can find. 
3.  The counselor will keep you notified of local scholarships as they become available.  Check the 
web page regularly. 
4.  There are plenty of scholarship search sites that are available for free. 
5.  If the scholarship requires an essay, write it! 
6.  Do not miss deadlines! 
 
For a detailed monthly scholarship listing of state and national scholarships, please click on the 
following link.  Please email the counselor for a username and password to access the site.  The list 
is updated monthly so please log in to the site often to check for new scholarships! 
 
E-Scholarships 
 

 
College Information 
Following is a link to College For All Texans....a helpful website that provides tons of college 
information!  The site has a College Locator, a College Price Calculator and much more. 
 
CollegeForAllTexans 
 
Additional college information can be found at the following website:   
 
Own Your Own Future- Want to make your college dream a reality?- Start here. 
 
 
  

 
What career should you choose?  Good news...There are endless opportunities! 
 
Think about your interests, your likes and dislikes. What are you passionate about? That's a great 
place to start. It is a good idea to talk to people about their careers. For example, if you're interested 
in medicine, talk to a doctor and ask questions about college, medical school and life as a doctor. Use 

http://www.collegeguidanceconsultants.com/
http://www.collegeguidanceconsultants.com/
http://www.collegeguidanceconsultants.com/
http://www.collegeforalltexans.com/
http://schools.comancheisd.net/tools/www.ownyourownfuture.com
http://schools.comancheisd.net/tools/www.ownyourownfuture.com
http://schools.comancheisd.net/tools/www.ownyourownfuture.com
http://schools.comancheisd.net/tools/www.ownyourownfuture.com
http://www.ownyourownfuture.com/
http://schools.comancheisd.net/tools/www.ownyourownfuture.com
http://schools.comancheisd.net/tools/www.ownyourownfuture.com
http://collegeforalltexans.com/
http://collegeforalltexans.com/


the links below to find out more information about every career imaginable.  
 
Most importantly, develop a goal. Will it change? Most likely, but you need to get started. The sooner 
you focus on something, the sooner you can get started making it happen. 
 
The Occupational Outlook Handbook is a publication of the US Department of Labor. Here you will 
find information on careers, salaries, and job outlook. Will you be able to find a job after you 
graduate? Look here to find out.   
 
Occupational Outlook Handbook  
 
The Reality Check website is great fun! You can choose the area of Texas where you want to live, 
your career and then start shopping. You'll find out if the job you are considering will pay you enough 
to live the lifestyle you would like!  
 
Reality Check 
 
 

 
 

BULLYING 
Bullying not only can have devastating consequences for individual students, but also erodes positive 
school climate.    If you know of someone who is being bullied or hurt, tell an adult you trust right 
away.  
 
Children who are bullied may: 
 
-Feel alone, helpless, afraid or unsafe 
-Get physically sick 
-Become distracted and do poorly in school 
-Skip school because they're afraid 
-Lose pride and self-esteem 
-Fight back and hurt themselves or others 
-Blame themselves 
 
TALKING is important...TALK to your child...TALK to the school.  Communication is the first step in 
getting help. 

 

https://www.bls.gov/ooh/
http://www.bls.gov/oco/
http://www.bls.gov/oco/
http://www.texasrealitycheck.com/
http://www.texasrealitycheck.com/


 
 
Youth Suicide Prevention 
 
National Suicide Prevention Lifeline 
1-800-273-TALK (8255) 
 
The Mental Health center (MHMR) serving Comanche County is Brownwood Center for Life 
Resources. 
24 hr. Crisis Line:  1-800-458-7788 
Main phone:  325-646-9574 
 
Texas Suicide Prevention 
 
In an immediate crisis, call 911 or take the person to an emergency room.  Do NOT leave the person 
alone until help is available. 
 
 
4 steps parents can take: 
-Support your child by listening, avoiding criticism, and keeping communication open. 
-Ask about suicide. 
-Get your child help from your family doctor or mental health professional. 
-Become informed--library, local support group, Internet. 
 
3 steps friends can take: 
-Take your friend's statements and actions seriously. 
-Encourage your friend to seek help.  Go with them if necessary. 
-Talk to an adult you trust.  Don't try to help your friend alone. 
  

 
 
Grief/Loss 
 
Grief is the emotional reaction to loss.  Everyone grieves differently.  Like you, your child may have 
ups and downs.  Talking is probably the single most important thing a child can do...Telling their story 
can be healing.  Children will have many questions, but no matter the child's age, you can help: 
 
-Be honest. 
-Answer their questions as best you can. 
-Talk about the person who died.  Invite the child to talk. 

http://www.texassuicideprevention.org/
http://www.texassuicideprevention.org/


-Share your feelings. 
-Crying is all right and can be helpful. 
-Look at pictures and letters with the child. 
-Allow children time to say goodbye to the loved one. 
-Give the child time, space, and lots of love! 
 
Following is a great resource for grieving children...   
 
How To Help A Grieving Child 
(The Dougy Center....The National Center for Grieving Children & Families) 
 

 
 
Top 10 Study Skills for High School Students   
Check out these study tips... 
Study Tips for High School Students 
 
The study skills that you learn in high school are building blocks for college. Having good study habits 
now will help you later in life. It does take more effort to study and to become organized; however, 
academic success will make you feel good about yourself and will make your parents smile.  

 
 
  

Texas Project FIRST 

 
Created by parents, for parents... 
This web site is committed to providing accurate and consistent information to parents & families of 
students with disabilities.  

http://www.dougy.org/grief-resources/how-to-help-a-grieving-child/
http://www.dougy.org/grief-resources/how-to-help-a-grieving-child/
http://www.campusexplorer.com/college-advice-tips/C6CA1844/Top-10-Study-Skills-for-High-School-Students/
http://www.texasprojectfirst.org/


Has your child recently been diagnosed with a disability or been referred for special education 
services? Maybe your child has been receiving special education services and it’s time to figure out 
the next steps. Wherever you are in the process, we’ve been there. We know the maze in which you 
find yourself and we’re eager to point the way to news you can use, information you can trust and 
understand, and reliable resources for more information. If you are seeking information and resources 
specific to students with disabilities and their families, then the Texas Project FIRST web site is a 
practical place to start.  
 
Texas Project FIRST 
 

http://www.texasprojectfirst.org/
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Teacher Quality Plan 
Comanche ISD 2021-2021 

Goal:  
 Highly Qualified   Staff 

By the end of the 2021-2021 school year, all students will be taught by highly qualified teachers who are assisted 
by highly qualified paraprofessionals. 

Performance Measures 
(PM) 

• 1.  100 % of core area teachers will be highly qualified by the end of the school year. 
• 2.  100% of instructional paraprofessionals will meet the highly qualified standards by the end of the    

school year. 
• 3.   100% of new hires will meet highly qualified status prior to employment. 
• 4.   The percentage of classes being taught by highly qualified teachers in the aggregate and in high-

poverty schools will be 100%. 
• 5.   The percentage of teachers receiving high-quality professional development will be 100%. 
• 6.    Low-income students and minority students will not be taught at higher rates than other student 

groups by teachers who are not highly qualified, inexperienced, or out of field. 
• 7.    100% of teachers not highly qualified in a core academic subject due to rural and special education 

flexibility will meet Highly Qualified standards by the end of the school year. 
• 8.    Provide incentives to attract and retain all Highly Qualified teachers. 

Summative Evaluation Personnel files and highly qualified worksheets 
 

 
School-Wide 
Component 

 
PM 

 
Strategy/Activity 

 
Target 

Population 

 
Person 

Responsible 

 
Budget / 

Resources 

 
Formative Assessment 

 
Benchmark 

Timeline 
Instruction 
By Highly 
Qualified 
Teachers 

 
3 

Post vacancies on a variety of job boards 
• Region 14 Job Opportunities 
• Local colleges and universities 
• Texas High School Coaches’ Assn. 
• Anywhere ISD website 

 

 
 
All Teachers 

 
 
Superintendent 
Principal 

 
 

Local funds  
 

 
 
Number of positions posted 
 

 
Sept., 2020 
Feb., 2021 
May, 2021 

Instruction by 
Highly 

Qualified 
Teachers 

 
1 

Analyze data from all teachers’ certifications, testing 
results, staff development records, and service records 
to ensure that all teachers meet the highly qualified 
requirements 

 
All Teachers 

 
Principal 

  
Local funds 
Title II Part 

A 

Review Personnel files,  
professional development 
records, and   teaching 
credentials 

 
Aug., 2020 
 
 

Instruction 
By Highly 
Qualified 
Teachers 

 
3 

 
Hire only highly qualified teachers  

 
All Teachers 

 
Superintendent 
Principal 

 
Local/state 

funds 
 

 
Personnel files; teachers’ 
credentials;  

 
June, 2020 
Aug., 2021 

Instruction 
By Highly 
Qualified 
Teachers 

 

 
4 & 6 

 
Change teaching assignments for teachers who do not 
meet highly qualified requirements  for core area 
subjects to ensure low-income and minority students 
are not taught by teachers who are not highly qualified 

 
All Teachers 

 
Principal 

 
Local funds 

  

 
Review of master schedule; 
review of teachers HQ status 

 
June, 2020 
Aug., 2020 
Jan., 2021 
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School-Wide 
Component 

 
PM 

 
Strategy/Activity 

 
Target 

Population 

 
Person 

Responsible 

 
Budget / 

Resources 

 
Formative Assessment 

 
Benchmark 

Timeline 
 

Instruction 
By Highly 
Qualified 
Teachers 

 
 

1 

 
Provide staff development release time for teachers 
who are not highly qualified to become highly qualified 
 

 
All Teachers 

 
Superintendent 
Principal 

 
Title II, Part 

A 
Local/state 

funds 

 
Review of staff development 
certificates; review of  Request 
to be Absent paperwork 

Aug., 2020 
Jan., 2021 
May, 2021 
 

Instruction by 
Highly 

Qualified 
Teachers 

 
1 & 7 

Reimburse teachers and paraprofessionals up to six 
college hours a year in order to meet Highly Qualified 
standards. 

All Teachers 
and 
Paraprofession
als 

Superintendent Local Funds Copy of  college transcript Aug., 2020 
Jan., 2021 
May, 2021 
 

 
Instruction 
By Highly 
Qualified 
Teachers 

 
7 

 
Assist teachers in maintaining or attaining certification 
through alternative certification programs and TExES 
testing in order to assure that all teachers are highly 
qualified 

• Remind teachers of procedures for renewing 
Standard Certificate 

• Post TExES Review Course information 
 

 
All Teachers 
 

 
Principal 

 
Local/state 

funds (if 
applicable) 

 
Review of staff development 
handouts for renewal of 
certificates; actual poster 
 

 
Aug., 2020 
Jan., 2021 
May, 2021 
 

 
 

 
2 

 
Analyze data from paraprofessionals’ files to ensure 
that all instructional paraprofessionals are highly 
qualified 
 

 
Instructional 
Paraprofessionals 

 
Principal 

 
Local/state 

funds 

 
Review of paraprofessionals’ 
personnel files 

 
Aug., 2020 

 
 
 

 
2 

 
Require all paraprofessionals who are not highly 
qualified to complete the Paraprofessional Academy at 
Region 14 Education Service Center 
 

 
Instructional 
Paraprofessionals 

 
Superintendent 
Principal 

 
Title II, Part 

A  
Title I, Part 

A 

 
Review of certificates of 
completion  

 
Aug/Sept 2020 
January 2021 

Strategies to 
attract Highly 

Qualified 
Teachers 

 

 
8 

 
Continue above base/differential pay to attract highly 
qualified personnel and to retain those already on staff 
 

 
All Teachers  
 

 
Superintendent 

 
Local/state 

funds 

 
Review of personnel files and 
teacher turn-over rate 

 
Aug., 2020 
to 
July, 2021 

Instruction 
By Highly 
Qualified 
Teachers 

 
1 

Replace unexpected teacher vacancies with Highly 
Qualified staff 

All Teachers Superintendent 
Principal 

Local/state 
funds 

Review Personnel files,  
professional development 
records, and   teaching 
credentials 

As unexpected 
vacancy arises 

Instruction 
By Highly 
Qualified 
Teachers 

 
5 

Continue yearly training of Reading 
Recovery/Dyslexia/Special Education/ESL and all 
classroom teachers in core academic areas 

Reading 
Recovery/ 
Dyslexia/Special 
Education/ES 
teachers 

Superintendent 
Principal 

Local, Title I, 
and Title II-

A Funds 

Professional Development 
Records on file, and at Region 
14 ESC 

Aug., 2020 
Jan., 2021 
May, 2021 
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As part of the NCLB Consolidated Application for Federal Funding, Part 4 of the Title I, Part C Migrant Education Program schedule, the Priority for Service 
(PFS) Action Plan is a required Program Activity for the Migrant Education Program. Priority for Service students are migratory children who are failing, 
or most at risk of failing, to meet the state's challenging state academic content standards and challenging state student academic achievement 
standards, and whose education has been interrupted during the regular school year. [P.L. 107-110, §1304 (d)] 

 
The Priority for Service Report on NGS must be used to determine who to serve first and foremost with MEP funds. Students are identified as PFS if they 
meet both of the following criteria: 

 
 
 
Grades 3-12,  
Ungraded (UG) or 
Out of School (OS) 

Students who failed one or more of the state assessments (TAKS/STMR),  or 
were granted a TAKS LEP Postponement, were Absent or were not enrolled in a 1 

Texas school during the state assessment testing period for their grade level; and have their education interrupted during 
the previous or current regular school year. 

Grades K-2 Students who are designated LEP in the Student Designation section of the New 
Generation  System  (NGS)  Supplemental  Program  Component,  or have  been retained, or are overage for their 
current grade level and have their education interrupted during the previous or current regular school year. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2020-2021 Comanche ISD Priority for Service (PFS) Action Plan for Migrant Students 
 

 

 
Goal(s):  To ensure that identified Priority for Service (PFS) 
Migrant students in Comanche ISD receive interventions in order 
to succeed in school. 

 
Objective(s):  Comanche ISD will identify Migrant students and 
youth who require priority access to MEP services and develop a 
plan for serving those PFS students. 

 
 
 

Required Activities Timeline Person(s) 
Responsible 

Documentation 

PFS Action Plan Before the first day of 
school 

Federal Programs 
Director 

A copy of the PFS Action Plan will be kept at the 
administration office and at each campus 
separate from the District Improvement Plan 

Run PFS Reports At the end of each 
month 

Migrant Aide at 
each campus 

Monthly Migrant PFS student reports will be filed 
with the Administration Office and at each 
campus office in order to target services 
appropriately to Migrant PFS students for the 
improvement of academic performance 

Provide a list of Migrant 
Priority for Service (PFS) 
students to the principal(s), 
appropriate campus staff, 
and parents 

At the end of each 
month 

Migrant Aide at 
each campus 

NGS PFS Reports 

Review the academic status of 
each PFS student after each six-
week grade reporting period. In 
consultation with the campus 
administrator(s), counselor(s), 
and classroom teacher(s), a 
migrant individualized education 
plan will be developed for each 
PFS student not meeting or at risk 
of not meeting all academic 
standards 

At the end of each six 
weeks grading period 

Migrant Aide at 
each campus 

Progress reports, six-weeks report cards, 
Migrant Individualized Education Plan (MIEP) 
with date of consultation and signature of 
participants. Copies should be sent to Region 
14 NGS Data Entry Specialist.  
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Required Activities Timeline Person(s) 
Responsible 

Documentation 

Include 
services/strategies/interventions 
by non-migrant funded 
programs in each PFS student's 
MIEP (List federal, state and 
local programs servicing Priority 
for Service students) 

Updated as needed 
or per six weeks 

Migrant aide at 
each campus 

MIEP (Migrant Individualized Education Plan) 

Ensure migrant students receive 
priority access to instructional 
services, as well as social 
workers and community social 
services/agencies. 

As needed 
throughout the school 
year 

Migrant aide at 
each campus 

Phone logs, documentation of services provided 

Focus services on PFS students 
according to MIEPs 

As needed throughout 
the school year 

Migrant aide at 
each campus 

Monthly service log/time and effort reflecting 
services and time spent with PFS students 

Conduct home visits or 
community visits to update 
parents on the academic 
progress of their children 

As needed, minimum 
once per semester 

Migrant aide at 
each campus 

Phone logs, travel logs, copies of documents 
shared on home visits 

Monitor all migrant students' 
academic achievement with 
particular focus on migrant PFS 
students' progress; disaggregate 
data to determine and target 
achievement gaps; utilize data to 
target service and develop 
student MIEPs 

Ongoing throughout 
the school year 

Campus & District 
Administrators, 
Counselors, 
Teachers, Migrant 
Aides 

Data disaggregation & comparisons, MIEP’s 

Ensure that the district includes the PFS Action Plan in the District's Improvement Plan as a separate section appropriately labeled or identified 
(e.g., "Migrant PFS Action Plan" section), rather than integrating the action plan elements with other DIP sections that focus on other student 
population groups (e.g., Bilingual, ESL, economically disadvantaged). 
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Additional Activities Timeline Person(s) Responsible Documentation 
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